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_“- Enabling Knowledge Creation : How to Unlock the Mystery of Tacit
" Knowledge and Release the Power of Innovation
by Georg Von Krogh, Kazuo Ichijo, Ikujiro Nonaka

Review:

Provides new concepts about how knowledge in organizations can be created and
used for competitive advantage by describing knowledge-enabling conditions. Discusses 'practical
approach' approaches to the amorphous, constantly evolving human realm of knowledge.

The The Knowing-Doing Gap: How Smart Companies Turn Knowledge
LI into Action

g:;]“g B by Jeffrey Pfeffer, Robert I. Sutton

Review:

Every year, companies spend billions of dollars on training programs and
management consultants, searching for ways to improve. But it's mostly all talk and
no action, according to Jeffrey Pfeffer and Robert I. Sutton, authors of The Knowing-Doing Gap.
"Did you ever wonder why so much education and training, management consultation,
organizational research and so many books and articles produce so few changes in actual
management practice?" ask Stanford University professors Pfeffer and Sutton. "We wondered, too,
and so we embarked on a quest to explore one of the great mysteries in organizational
management: why knowledge of what needs to be done frequently fails to result in action or
behavior consistent with that knowledge." The authors describe the most common obstacles to
action---such as fear and inertia---and profile successful companies that overcome them.

Among the companies that Pfeffer and Sutton say do it right: General Electric, the Men's
Wearhouse, SAS Institute, Southwest Airlines, Toyota, and British Petroleum. The book, based on
four years of research, is broken into chapters with titles such as "When Talk Substitutes for
Action," "When Fear Prevents Acting on Knowledge," "When Internal Competition Turns Friends
into Enemies," and "Turning Knowledge into Action." Each chapter contains tips on what to do and
what to avoid, and provides examples of how a lethargic company culture can be transformed.
The Knowing-Doing Gap is a useful how-to guide for managers looking to make changes. Yet, as
Pfeffer and Sutton point out, it takes more than reading their book or discussing their
recommendations. It takes action.

Buy it at amazon.com.

Knowledge Management Handbook
by Jay Liebowitz (Preface)

Review:

The Knowledge Management Handbook provides an essential reference, integrating
perspectives from researchers and practitioners on knowledge management. With
many prominent individuals and organizations contributing to the work, this book
outlines a sound foundation of the methodologies, techniques, and practices in the field.
Advanced topics include knowledge discovery, data warehousing, data mining, web-based
technology, and intelligent agents.
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Working Knowledge
by Thomas H. Davenport, Laurence Prusak

Review:

When new-car developers at Ford Motor Company wanted to learn why the original Taurus design
team was so successful, no one could tell them. No one remembered or had recorded what made
that effort so special; the knowledge gained in the Taurus project was lost forever. Indeed, the
most valuable asset in any company is probably also its most elusive and difficult to manage:
knowledge. Authors Thomas H. Davenport and Laurence Prusak assert that learning how to
identify, manage, and foster knowledge is vital for companies who hope to compete in today's
fast-moving global economy.

Working Knowledge examines how knowledge can be nurtured in organizations. Building trust
throughout a company is the key to creating a knowledge-oriented corporate culture, a positive
environment in which employees are encouraged to make decisions that are efficient, productive,
and innovative. The book includes numerous examples of successful knowledge projects at
companies such as British Petroleum, 3M, Mobil Oil, and Hewlett-Packard. Concise and clearly
written, Working Knowledge is an excellent resource for managers who want to better harness the
experience and wisdom within their organizations.

Buy it at amazon.com

Knowledge Assets Professional's Guide to Valuation and Financial
Management
by Mark K. Clare, Arthur W. Detore

Review:

This book is a practical guide to an investment-oriented approach to the valuation of knowledge
management (KM) strategies and projects. It is not a how-to book on the accounting, appraisal-
oriented, or intellectual capital approaches to the valuation of intangible assets. Instead, it focuses
on how best to leverage knowledge assets to create real economic value. Most managers are
interested in results. This book shows how to demonstrate those results by driving knowledge
assets more directly and visibly into the financial statements of the organization.

The purpose of the book is to provide a rigorous financial framework for analysing the value that
can be created and protected by investing in the knowledge assets of an organization. The
valuation methodology presented in this book provides the tools you need to get the most from
your firm's investment in knowledge management. Specifically, we will combine selected tools
from value-based management and financial economics with proven and unique models from
knowledge management to create a method for valuing knowledge strategies, KM programs, and
specific KM projects.

The book is written in four parts. Part | focuses on essential background material in knowledge
management, finance, economics, and organizational theory. Part Il uses the background material
to develop a formal treatment of knowledge management and the KM valuation methodology. In
Part lll, the KM methodology is applied to over a dozen real-world valuation challenges in
knowledge products, intellectual property, and knowledge work. Part IV focuses on active
research challenges in knowledge management and KM valuation.

Buy it at amazon.com

Knowledge Management : Clarifying the Key Issues
by Scott I. Tannenbaum, George M. Alliger
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Review:
The International Association for Human Resource Information Management (IHRIM)

explains the complexities of a growing field through its newest publication Knowledge
Management: Clarifying the Key Issues.

The topic of knowledge management has received a tremendous amount of attention from various
constituents, ranging from academics to technologists to executives to consultants. In response,
knowledge management experts Scott Tannenbaum and George Alliger authored a collection of
IHRIM Journal columns on the subject. These columns were adapted and restructured to create
an all-inclusive knowledge management primer, Knowledge Management: Clarifying the Key
Issues. The book raises questions, highlights potential pitfalls and generates ideas for stimulating
the application of knowledge to address organizational needs.

Buy it at amazon.com

Corporate Memory: Strategies For Knowledge Management
by Annie Brooking

Review:

Knowledge is a corporate asset which needs to be identified, guarded and shared. Corporate
Memory: Strategies for Knowledge Management shows the innovative manager how to explore its
company's intangible asset, identify knowledge within his organization culture and look towards
knowledge sharing.

This book will help you:

e identify whether your company is a 'knowledge-based company’;

e understand the context for knowledge management within your organization;

e determine the culture of your organization and determine to what extent it will
support knowledge sharing;

e understand the ways your company generates knowledge, thus determining
whether you are using it to its potential or losing it;

e survey, elicit and capture knowledge; design and mount a campaign to identify
critical knowledge functions;

e design a collaborative knowledge generating venture;

e put together an action plan to build the right infrastructure to support knowledge

sharing in your organization.

Buy it at amazon.com.

Managing Knowledge: Building Blocks for Success
by Gilbert Probst, Steffen Raub, Kai Romhardt

Review:

This book takes an innovative "building block" approach to knowledge management,
one of the hottest issues in management today. This structured approach results in a practical tool
for analyzing the entire range of knowledge-related activities in an organization. Focused and well
structured, this book helps managers better understand the many complexities of knowledge
management and provides guidelines for charting a path forward.

Buy it at amazon.com.
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Knowledge in Organizations
by Laurence Prusak (Introduction)
Rl Reicw:

The second in the readers' series, Resources for the Knowledge-Based Economy,
Knowledge In Organizations gives an overview of how knowledge is valued and
used in organizations. It gives readers excellent grounding in how best to
understand the highest valued asset they have in their organizations.

e Describes the importance of knowledge to today's organizations

e Offers insight into how knowledge can be obtained and cultivated

e Provides a variety of perspectives, including sociology, economics, and management
science
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